Annual Members Meeting Minutes
Wednesday, March 19, 2025
Bradford Room, Oakwood Clubhouse

Call To Order: President Mike Meyer called the meeting to order at
5:00pm.

Introduction of Board and Staff:
Doug Anderson

Margaret McCabe

Bo Walden

Ray Burbank

Chloe Hanken

Mike Meyer

Absent:
e Craig Paddock

Quorum Established

New Home Owner Acknowledgement:
« The Bakers who live on Rocky Lake introduced themselves to the

group.

Approval of Minutes: March 2024: Annual Meeting:
e Chloe Hanken made a motion to approve of years Annual Meeting
Minutes. Bo Walden seconded the motion.
e Minutes Approved

- Mike Meyer explained that we can only approve the Minutes from last
year's Annual Meeting on a yearly basis.
- We are maintaining excellent records since 2017 via Weebly (website)

Financial Report:
» Mike Meyer
« This Board has been Financially Responsive.
« 2024 Operating Fund: $246,000
« We spent $231,000
« 14% of Quarterly Dues went to Reserve Fund in 2024



- The BOD increased the amount going to reserve by homeowners
$11.00 per Villa owner per quarter while holding the dues at $605.
(15% to reserve from Villa 46A dues)

Roofing Project:

 End Date: August 11, 2025

« We are currently working on #41 of 60 Villas

« We are approximately $13K over original estimate.

« Toal Reserve Interest earned $43,800

« Average overage is: $327.00 per Building

« We are very pleased with the Crew doing the Roofs. They keep
everything very clean and nothing is left exposed.

« The project is estimated to be 1.4 million.

« We are at $984K so far.

« The cost of overage has ranged been between $3-$1700 per building.

« So far $708.00 has been spent by Homeowners.

« Once the project is completed, the financial reserve is estimated to have
$225K.

« We will use this financial position for painting in a couple of years. Also, a
strong Reserve is a good selling point. And the reserves have saved us
from Implementing Assessments.

» Ray Burbank: Talked with Kevin who is managing the Roofing.

« He has been highly recommended and we are pleased with his work.

« We are almost 2/3 of the way done now after Golfview completion.

- Kevin is a great communicator and has found some problems that were
generated by Robson.

« Some homeowners will need to park their cars in the street while work is
being done on their homes. They will need to have a permit for that from
Patrol.

- Bo Walden reported Nacoma South Wall is now Painted.

« The Nacoma Wall has trees growing over the wall need trimmed. BO
Walden will contact Lynelle. Master HOA3 worked with us and painted
the wall the color of the Villas.

« All Star Pro is a Vender that quoted the painting. Painting could
start after the next 2 years.

« Mike Meyer asked the residents that if they see a painting company in
the area, please get the information to the Board so they can possibly
get quotes from that company.



Unit Captains:
Mike Meyer introduced Ann Fryer as New Unit Captain for 46A.
Mike thanked Terry Craig for her time as Unit Captain for 46A

Landscape Manager, Doug Anderson:

« Mr. Anderson noted that Spring Plants have been put in as well as some
new Rocking.

« Weeds will be sprayed after the Granite has been placed.

« Tree Trimming on Nacoma has been done and some trees will need to
be removed. Some Sod area will also need to be done. We have the
budget to do all of this.

Mike Meyer:

« All Board positions expire June/July.

e If anyone is interested in Board Positions, please let the Board know.
Terry Craig is going to be Community Chairperson.

» The Board mission statement is to stay within the Budget, continue to
have to maintain property values, and make 46A a great place to live.

Community Comments:

« Stan Mock, from Champaigne Dr. 2 year resident.

« He has done his own yard work in the past. This is the 1st time he has
had Landscape & Maintenance and felt they were excellent. He
appreciates the Board making Roof Repairs and is happy with the work.

« The project comes with Warranties:

« Underlayment Material, 30 years,
« Workmanship, 10 years.
- If anyone has a leak they should contact Craig who will contact K & T.

« Insurance is with Foothills Insurance and should include Storm

Damage.

A Resident noted he would like to know what Insurance is on each unit
as he would like to buy a Rider if the roof is not covered.

Mike Meyer will contact Foothills Insurance.

The next work project for DBJ is to put aggregate rock down around the
villa areas.

Mike Meyer complemented Doug Anderson on his management and
work.

Stuart and Sarah, residents on Golfview, stated they were very pleased
with the work and thanked everyone on their work and communication.



» Another Nacoma resident noted there are tree limbs hanging over roofs.

Doug Anderson will take care of these.

« In order to maintain warranty, we are required to have roof inspections
every 2 years:

e The costs will be split to do 30 Units every other year

 Doug Anderson noted 2 Trees on Nacoma are hanging over and
need to be evaluated. They are Oak Trees. These Trees will be
evaluated for removal on Nacoma

« |f a homeowner has or puts up their own gutters, then they are
responsible to maintain them.

« Resident, Elaine, who lives on Champaign Dr. has an issue with Flat
Patio Roof which she said is eroding in Front Patio. It was discussed
that Extending the Patio will help. Pavers and Extension. Be sure to
get Licensed, Bonded Contractors to do the work.

« Homeowners can request permission from the BOD to remove or keep
bushes around the Villas. Doug will work with Homeowners.

« If a homeowner is leaving for the Summer they should shut off water.
Each Villa’s water shut off is for the inside of the Villa, not watering the
vegetation outside.

« Residents at 9609 Champaign requested Granite and have not
received it. Doug will take care of this.

« Homeowner on 9624 Champaign asked for Granite. Doug is hoping to
complete fronts and backs of Villas 1st.

« Doug asked Homeowners when replacing rock by your Villa, ask Doug
1st. This will insure it is the Correct Rock being used in the Villas.

» Doug Anderson stated 46A is his Favorite Place to Work.
» Reason: Board Members together listen and care for the outcomes of
projects within this Association.

Ray Burbank moved that the Meeting Be Adjourned. This Motion was
Second by Bo Walden.

6:00pm: Meeting Adjourned.



