
Sun Lakes Villas BOD Meeting 
February 19, 2025 

Call To Order: 
President, Mike Meyer, Called the Meeting to order at 5:00pm. 
The meeting was held in the Oakwood Clubhouse Bradford Room.  

Board Members Present were introduced: 
Mr. Mike Meyer, President 
Ray Burbank, Treasurer 
Chloe Hanken, Secretary 
New Member, Margaret McCabe, Director at Large, was introduced 

Also Present: 
Krystle Scally, Finance Manager 
Craig Paddock, Maintenance Manager 

Board Member Absent  
Bo Walden, Vice President.  

Quorum was Established. 

Mike Meyer: Introduced the New Unit Captain, Ann Fryer. 
Mike also commended Terry Craig for her 6 years of being Unit Captain 
for the 46A Villas.   

Next Month Membership Meeting will take place and capture the “Pulse” 
of the Community Direction from an owner’s perspective. 
All the Board members agreed to remain in their positions but if a 
homeowner wants to run for an office, he/she should do so.  
Terry Craig has agreed to be the Election Chairperson. 
New Owners: None 

Approval of Minutes:   
Chloe Hanken, Secretary, moved to approve the minutes from the Nov. 
24th meeting.    
Mr. Burbank second and the motion was unanimously passed. 
Minutes Approved 



Financial Report: 
Ms. Scally: Presented a summary of 2024 and said the Association stayed 
within budget. The quarterly HOA dues remained the same for 2025 at 
$605 per quarter   
  
2025 YTD Profit and Loss Financial Review:   
Krystle advise we are in good financial shape Y-T-D 
The 2025 Budget does not have a budget for Roofing Repairs as in the 
past budgets. 

This year Quarterly Dues are $605.00.    
The quarterly amount from dues to go to the reserve was increased in the 
2025 budget. 
The special project assessment for the Roofs is complete and 
collected in full. 

Ray Burbank: Treasurer:   
Ray shared that the Reserve Fund is in good shape and Current CD’s/T-
Bills and Bank status are all in good status and consistently reviewed for 
the present and the future. 
Investments have helped keep the past roof assessment as collected and 
allowed the reserve funds to build up. All first quarter assessments have 
been paid.  

SurePay is an option for making payments.  
Ms. Scally said if homeowners are interested, they should go to the Villas 
website or contact her about how to sign up.  
Mr. Meyer said the Association will be stricter on collecting late fees for 
assessments in 2025.  

Investments/Roofing Project Status Update:   
Mr. Burbank reported 38 of the 60 Villas have been completed.  Now the 
project is moving from Champaigne to Golfview and then Nacoma. 
There were some over runs due to many miscellaneous items including tile 
breakage. Otherwise, the project is going smoothly and Investments have 
helped keep the assessment as collected and allowed the reserve fund to 
build up, all first quarter dues have been paid. 



Mr. Meyer  
We are currently at $13K overage on the roofs.    
From this $1.4 million Dollar Project, at the End of the year we will show 
Approx. $653K will carry over this year. Mr. Burbank believes our 
investments will cover the remaining overages 
When we are done with the roofs, the dollars will not be drained from the 
Reserve Fund. We are currently looking to get painting quoatations for the 
for budget planning of the next major project. Mr. Walden is coordinating 
this activity. 

Gradually the investments in CD’s and T-Bills are growing. 
Ray has a Forecasting Spread Sheet for upcoming Roof Project Expenses. 
We are earning as much Interest as possible. 
Mike encouraged all homeowners to go to Villas46A.org to check all 
Financials. 
We are averaging 10 sales/year of villas and the transfer fee that was 
increased to $800 goes into operating expenses. 
Remember, any exterior changes to your villa need a 46A permit.  

Maintenance Manager: Craig Paddock: 
A mailbox was knocked over and repaired.   The Person responsible will 
pay for the repair. 

HOA does not cover Garage Doors.   When needing repairs, contact Craig 
Paddock 

We are looking at Stucco Companies to repair the mailboxes and walls. 
Mr. Paddock will be touching up a few paint area needs in the next couple 
of months. 

Terry Craig asked:   Will painting include Garage Doors as last time.  All 
have Metal Doors. 
What about different paint color in the future?  The answer was a decision 
has not been made at this time. 
Entire Villas will be painted as soon as needed. Projected timing is for 
2027. 

http://Villas46A.org


Landscape:  Doug Anderson was unable to attend meeting. Mr. Meyer 
read his comments: 

• A status report is being created addressing outstanding issues:  Tree 
Removal & Sodding. 

• Planting of shrubs will take place on February 20 and 21. 
• The grass will be fertilized next week. 
• Granite replenishment will begin in March as will trimming and some 

cutbacks. 
• Some trees that are not healthy or are interfering with utilities, roofs, 

and other things need to be removed. Mr. Anderson will compile a list 
for the Board to review. Trimming will also be done in March.  

• 2025 Sodding has a small budget and Mr. Anderson will 
determine the best time and area’s to sod. 

	  

Old Business:   
South side of Nacoma has tress that have overgrown. 
A couple of trees have fallen in the past on the walls. 
Palo Verde Trees were not maintained well by HOA3 who maintains the 
trees 

Question from Homeowner on lighting: New Exterior Lights need to have 
motion detectors and be sensitive of the lights not shining in Neighbor’s 
windows. Villas strive to follow main association and agree to motion 
sensor lights for security. Mr. Paddock should be consulted, and a permit is 
required. 

March 19 Annual Membership Meeting:    
This is a meeting for our villa owners and where we can discuss what 
community thoughts on the future are:   

Meeting adjourned at 6:00pm 

Chloe Hanken                          2/26/2025 
 Chloe Hanken 


