
 

 

Sun Lakes Villas HOA46A 
Board Meeting Minutes 

September 17, 2025 
 
Board Members Present: 
Mike Meyer-President 
Bo Walden-Vice President 
Ray Burbank-Treasurer 
 
Staff Members Present: 
Krystal Scally-Accountant 
Doug Anderson-Landscape Manager 
Craig Paddock-Property Manger 
 
Call to Order: 

-Mike opened the meeting at 5:00, established a quorum and 
introduced Board members and staff in attendance  
-Mike confirmed there were no candidates running for Board positions 
and by acclamation named the current sitting Board members for a 2 
year term thru July 31, 2027. 
 

Approval of Minutes: 
-The May 2025 Board minutes were approved. Bo Walden 
made a motion to approve the minutes, and Ray Burbank 
seconded the motion with Board casting a unanimous approval 
vote.  The May minutes were approved and recorded. 
-There was no August Board meeting due to members prior 
commitments. 
 

Financial Report: Krystal Scally, Ray Burbank 
-Krystal reviewed the current account statements thru 
August 31, 2025 
-Total balance in the reserve fund is $241,805.74 
-AR balance is negative $6,121.00 which is prepaid dues 
-Prepaid expense account is currently $34,390.06 which 
comprises prepaid insurance and will be allocated as 
$3,126.37 monthly as the insurance expense 
-Ray gave an overview of the roofing final budget. He also 
discussed the warranty documents are kept at the 
Community Services office for future reference. He will 



 

 

communicate this with Ann Freyer who will include in our 
Constant Contact communication with the homeowners. 
 

Maintenance Manager Report: Craig Paddock 
-Villa stucco/paint touch up is ongoing which started on 
Arrowvale and moving south thru HOA46A.  Expected 
completion date was not communicated. 
-Mike asked Craig to prepare his 2026 budget to be 
submitted at our October budget meeting. 
 

Landscape Manager Report: Doug Anderson 
-Crew is currently preparing for overseed and will be 
complete in September/October 
-Plans have been laid for cutting down and trimming 
identified “problematic” trees. These trees have been 
identified as creating potential problems with the 
neighborhood infrastructure. 
-Mike asked Doug to prepare his 2026 budget to be 
submitted at our October budget meeting. 
 

Old Business: 
-The roofing project was briefly discussed further. The 
Board and homeowners agreed the project was 
completed in a professional and financial manner. 
 

New Business: 
-The October meeting will be a working budget meeting. 
There will be nothing to vote on. Homeowners are 
welcome to attend and listen to the Board discussion but 
there is no homeowner participation unless time permits.  
-There was preliminary discussion about building a 
reserve line item for concrete maintenance (driveways 
and walkways) which will be further discussed during the 
October budget meeting. 
 

Adjournment: 
-There was no other business from the Board or 
questions from homeowners and Mike called for a motion 
to adjourn. At 5:45 pm Ray Burbank made a motion to 
adjourn which was seconded by Bo Walden.  


